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Construction and the practice of the section system of the
operation department based on data accumulation

HIRATA Satoshi*, SOMAN Kohji*, HONMA Atsushi**, HAYASHI Tatsuya™ and
KUNISAWA Takayuki*, SHIBAYAMA Junichi***

Summary

We started up the section system of the operating room (OR) management in consideration of the efficiency and the safe-
ty of the OR operation. The system consists of the clinical information management system in OR, the integrated endoscopic
surgery system, auto-transfer supply system, the OR article stock and control section and the pathological diagnosis system.

For the establishment of the system to integrate these sections, the information technology (IT) was a mere tool and it was
considered important that the linkage of the software as personnel management with the hardware as equipment is manda-
tory.

As the OR is the workplace representing the team medical care, the cooperation among different teams is necessary with
the help of the staff’s expertise and idea.

For instance, the cooperative work of both the integrated endoscopic operation system and the pathological diagnosis sys-
tem led to the immediate improvement of the quality of the surgery.

On the other hand, a great deal of money claim for the diagnosis and treatment is performed in the OR by using and
spending expensive apparatus, tools, and materials, so we have to be aware of the generation of the dead stock.

We were able to operate the OR not only by assuming the logistics based on the usage frequency and the kind of the op-
eration materials but also by reckoning the stock control, the operation cost accounting and the management of the lot of the

articles.

Key words | OR, Surgical operation management, Information management, Operation materials transportation,

Operation materials management
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