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Summary
Risk management in the surgical operation room
Satoshi HIRATA

Surgical Operation Center, Asahikawa Medical College
Hospital

The operating room (OR) is a place where many

incidents and accidents with a high risk to the patient
happen. Thus the most important work of the OR manager
is the safety management in the OR.

I describe four important points for the medical safety in
this paper. The points are "time-out", "prevention of the
remainder for foreign bodies in the inside the patient's
body", "standardization the operation method and surgery
apparatus”, and "importance of information and securing
evidence in the OR when accident happen". The content of
this lecture should help reduce the risks of surgery.
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