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OGAWA Satoshi, ASANO Izumi, ITOBAYASHI Mayuko
Formulation of the Grand Design for Reform of the Asahikawa Medical College Library: Its Process
and Qutline

Abstract: Asahikawa Medical College Library settled on its “Library Innovation Grand Design” in
March 2008, based on a literature review of academic research libraries, student support materials specific
to Asahikawa Medical College, and the results of a user survey conducted in November 2007,

With the leadership of the college president, the project included a detailed five year action plan, and
received the approval of the university. We expect that the increased motivation by library staff will
enable us to provide academic library support for education, research, and clinic services. This paper pro-
vides an overview on the “Library Innovation Grand Design”. from its conception to implementation.

Keywords: library innovation / library management / long-term planning / surveys / grand design
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