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Analysis of the Medical Service Coverage Area and
Medical Services of Asahikawa Medical College Hospital

SHIBAYAMA Junichi*

Summary

The purpose of this study is to establish the medical service coverage area for Asahikawa Medical College Hospital,
analyze the current and future trends of the coverage area population and demand for healthcare according to disease type,
while also reviewing patient market shares and considering the present state of services being provided as well as issues to be
discussed later.

As a result, it was found that this hospital has a wide coverage area that covers approximately 800,000 people; further,
despite its decreasing trend in total coverage area population, the age 65 plus population is showing an increasing trend. In
addition, there is a hospital admittance demand of about 15,000 people, and is anticipated to grow, considering the aging
population.

Given this type of regional environment, we have found that for this hospital, shares were high for "certain conditions
originating in the perinatal period," "pregnancy, childbirth and the puerperium," "diseases of the eye and adnexa," "diseases
of the skin and subcutaneous tissue,” and "congenital malformations, deformations and chromosomal abnormalities," and
found that these were characteristic of the services being provided.

As a future task, it is necessary to clarify the subjects we need to further study after analyzing the investments for keeping
advantage and offering high-quality medical services to patients in an effective way, the fields that require investments for
growth, the priorities among them, and the outlook for income and expenditures. In addition, it is considered necessary to
design a "mid-term managerial scheme" and "action plans," regarding the reallocation of hospital beds, medical network
functions, the central clinical facilities system including surgeries, emergency medicine, and the intensive care unit, based on

the vision and policy of the hospital.

Key words | Medical service coverage area, Population, Demand for healthcare, Patient market shares

* Asahikawa Medical College Hospital, Dept. of Management Planning
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